SUMMARY OF THE
PROGRAM PoOLICY AND STRUCTURE COMMITTEE MEETING
FEBRUARY 20, 2003

The Program Policy and Structure Committee of the National Environmental Laboratory
Accreditation Conference (NELAC) met by telephone conference on Thursday February 20,
2003, at 1 p.m. Eastern Standard Time (EST). Chairperson Dr. Kenneth Jackson of the New

Y ork State Department of Health led the meeting. A list of action itemsis given in Attachment
A. A list of participantsis given in Attachment B. The purpose of the meeting was to address
items of importance as identified in the committee’ s previously distributed agenda.

INTRODUCTION

Dr. Jackson reviewed the minutes from the January 13, 2003 teleconference. These minutes
were approved.

AGENDA ITEMS
Amendmentsto the Constitution and Bylaws

The proposed amendments, resulting from the open discussion at NELAC 8i, were discussed.
Committee members expressed some reservation that the amended Constitution would allow
other than an EPA employee to be the NELAC Director. It was also questioned how a non-EPA
Director would be appointed, and who would approve the appointment. In spite of these
reservations, it was agreed that the committee would make no further changes, since the changes
already made reflect the wishes of those present during the discussion at the Eighth NELAC
Interim Meeting (NELAC 8i).

Dr. Jackson agreed to forward the proposed amendments to RTI for publication prior to the Ninth
NELAC Annua Meeting (NELAC 9), with the intent of voting on the proposed amendments at
NELACO9.

New Sectionsfor Chapter 1

A section on requirements for acceptabl e standards devel opment organizations, previously
drafted by Ms. Ann Rosecrance and Dr. Andrew Eaton, was discussed. 1t was agreed that the
essential requirements of openness, balance of interest, due process, appeal's process, and defined
consensus process were al included. The committee agreed to incorporate these requirements as
a section of Chapter 1.

A proposed new section on standards review had been presented and discussed during an open

session of NELAC 8i. Suggested modifications, received during that session, were made to the
section.
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Structure and Content of Chapter 1

The committee worked systematically through Chapter 1, identifying those sections that are a
standard, and those that are informational. Since future amendments to the chapter will be made
by standards-development organizations, it was agreed that any section that is not a standard (i.e.,
that isinformational ) would be deleted from the chapter. It may then be appropriate to prepare a
separate informational document, incorporating some or all of these removed sections. This
informational document would be the responsibility of NELAC.

Dr. Jackson will prepare aredline/strikeout version of the proposed amended Chapter 1 and will
circulate this to the committee. 1f no major changes are proposed, the committee will approve
this chapter by e-mail.

OTHER BUSINESS

Commentsreceived. The committee had received two suggestions for changes in glossary
definitions. The first change pertained to inconsistencies between proposed terms to be used in
the revised Chapter 5, and the second change pertained to differencesin field of accreditation
matrix and quality systems matrix. Since the Quality Systems standard is being re-written, the
committee considered it premature to make the changes at thistime. The committee will discuss
the proposed changes during its working session at NELAC 9, when the revised language in
Chapter 5 will be available.

NEXT TELECONFERENCE

The next teleconference will be held March 20, 2003 at 1:00 - 2:30 p.m. Eastern Time.

ADJOURNMENT

With no other business, the meeting was adjourned at 2:30 pm.
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Attachment A

ACTIONITEMS
PROGRAM PoLICY AND STRUCTURE COMMITTEE MEETING
FEBRUARY 20, 2003

Item No. Action Dateto be
Completed
1 Dr. Kenneth Jackson will forward the proposed March 14, 2003
Constitution and Bylaws changesto RTI
2. Dr. Jackson will prepare aredline/strikeout version of the | February 26, 2003
proposed amended Chapter 1 and will circulate thisto the
committee.
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PARTICIPANTS

Attachment B

PROGRAM PoLICY AND STRUCTURE COMMITTEE MEETING

FEBRUARY 20, 2003

Name

Affiliation

Address

Kenneth Jackson, Chair

New York State Dept. of
Health

T: (518)485-5570
F: (518)485-5568
E: jackson@wadsworth.org

Joseph Aiello

New Jersey Dept. of
Environmental Protection-
OQA

T: (609)633-3840
F: (609)777-1774
E: jaiello@dep.state.nj.us

Clifford Annis

Merck and Co., Inc.

. (215)652-8118
. (215)652-2291
: clifford_annis@merck.com

Carol Batterton

Texas Nationa Res. Cons.
Comm. (TNRCC)

: (512)239-6306
. (512)239-2249
: chattert@tnrcc.state.tx.us

Gary Bennett USEPA Region 4 . (706)355-8551

. (706)355-8803

. bennett.gary @epa.gov
Charles Carter Severn Trent Laboratories : (702)592-6792

Dept (NMED)

(Absent) (702)221-5494
ccarter@stl-inc.com

Andrew Eaton MWH Labs (626)568-6425
(626)568-6324
andrew.eaton@mwhglobal.com

Gieder, Barbara New Mexico Environment

(505)827-0160
barbara_giesler@nmenv.state.nm.us

Ann Rosecrance

Core Laboratories

(713)328-2209
(713)328-2157

T
F
E
T
F
E
T
F
E
T
F
E
T
F
E
T
F
E
T
F
E: arosecrance@corelab.com

. (505)827-0152

Gene Tatsch

RTI

T: (919)541-6930
F: (828)628-0659

E: cet@rti.org
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